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➢ Knowledge Management (KM) refers to a multi-disciplined 

approach to achieve organisational objectives by making the 

best use of knowledge;

➢ KM focuses on processes such as acquiring, creating and 

sharing knowledge and the cultural and technical 

foundations that support them

➢ The purpose of KM is to provide the right information to the 

right people at the right time to enable informed decision 

making which enables service providers to be more efficient 

and improve on the quality of service delivered

WHAT IS KNOWLEDGE MANAGEMENT
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KNOWLEDGE MANAGEMENT HIERARCHY 
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KNOWLEDGE MANAGEMENT 

➢ Knowledge Management needs to be viewed in terms of the 
following 

- People: how do you increase an individual's ability to 
influence with their knowledge

- Processes: the approach varies by organisation and there is 
no limit on the number of processes to follow 

- Technology: Needs to be chosen once KM has been fully 
established in the organisation (this is an add on to KM)

- Culture: Having a knowledge-focused culture (biggest 
influencer of successful knowledge driven organisation)

- Structure: Having business processes and organisational 
structure that facilitates efficient and effective knowledge 
sharing
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TYPES OF KNOWLEDGE  

➢ Explicit Knowledge: type of knowledge which has been or is 
articulated, codified and stored in certain media

- Policies, goals, strategies, papers, reports

- Codified

- Databases

- Formal or codified

- Books, magazines, journals 

➢ Tacit Knowledge: type of knowledge which people carry in their 
mind and is difficult to access

- Highly personalized

- Informal & uncodified

- Values, perspectives & culture

- Knowledge in head

- Memories of staff, suppliers & vendors
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KNOWLEDGE SHARING CHALLENGES

1. They don’t have time

2. They don’t trust others

3. They think that knowledge is 
power

4. They don't know why they 
should do it

5. They don't know how to do it

6. They don't know what they 
are supposed to do

7. They think the recommended 
way will not work

8. They think their way is better

9. They think something else is 
more important

10. There is no positive 
consequence to them for doing it

11. They think they are doing it

12. They are rewarded for not 
doing it

13. They are punished for doing it

14. They anticipate a negative 
consequence for doing it

15. There is no negative 
consequence to them for not doing 
it

16. There are obstacles beyond 
their control
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KNOWLEDGE MANAGEMENT BENEFITS

1. Enabling better and faster 
decision making

2. Making it easy to find relevant 
information and resources

3. Reusing ideas, documents, 
and expertise

4. Avoiding redundant effort

5. Avoiding making the same 
mistakes twice

6. Taking advantage of existing 
experience

7. Communicating important 
information widely and quickly

8. Promoting standard, 
repeatable processes and 
procedure

9. Providing methods, tools, 
templates, techniques, 
and examples

10.Making scarce expertise
widely available

11.Showing members and 
citizens how knowledge is 
used for their benefit

12.Accelerating delivery to 
members and citizens

13.Enabling the organization 
to leverage its size

14.Making the organization's 
best problem-solving
experiences reusable

15.Stimulating innovation
and growth
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➢ Knowledge Management tools and methods that can help 

promote and facilitate KM in municipalities:

❑ Good/Best practice

❑ Brown bag sessions

❑ Case studies

❑ Coaching

❑ Newsletters

❑ Communities of practice

KNOWLEDGE MANAGEMENT TOOLS
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❑ MOUs with Research institutions

❑ Project reports/AAR

❑ Lessons Learned

❑ Learning exchanges

KNOWLEDGE MANAGEMENT TOOLS cont…
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KNOWLEDGE MANAGEMENT PUBLICATIONS
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KIM@cogta.gov.za
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THANK YOU


